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Scoping / Area of interest

The aim of Romanian National Environmental Guard is to provide guidance in performing 
inspections regarding waste transfer at the border crossing points, respectively when performing 
inspections regarding waste traceability. 

The scope of the Peer Review is to contribute to the development of a framework and guideline for 
cross-border waste control consisting in a set of uniform and standard operating procedures that 
are to be used by the Romanian National Environmental Guard at national level and also when 
communicating with its peer organizations involved in the waste transport and traceability from 
source to destination
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NPRI support Team / stakeholders composition

NATIONAL ENVIRONMENTAL 

GUARD

ROMANIAN BORDER POLICE ROMANIAN CUSTOMS PROSECUTOR’S OFFICE

Represented by

Mr. Octavian Popescu

Mrs. Monica Crisan

Mr. Alin Salajan

Mr. Bogdan Sacaleanu

Mrs. Matilda Cucu

Mr. Liviu Matei

Represented by

Mr. Ghita Borsa

Represented by

Tbc

Represented by

Teodor Niţă
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Implementation Activities (Draft)

-Understanding stakeholders’ responsibilities and procedures regarding Regulation (EC) No 
1013/2006 on shipments of waste

- Review of current stakeholders' challenges (survey targeted on barriers & obstacles in inspections)

- Stakeholders current agreement review (SWOT analysis)

- Definition of the desired state (harmonized stakeholder’s goals)

-Gap analysis (current state vs. desired state)

- Creating standard work procedures ( for  inspection)

- Establish collaboration with IMPEL Waste and TFS team

-Onsite common inspections (all stakeholders)

-Developing framework and guideline for cross-border waste control
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NPRI implementation benefits

•Harmonized standard operating procedures for inspection by creating optimal process 

interfaces between stakeholders

•Share of good practices for inspection among stakeholders

•Performance assessment for organizational operational efficiency 

•Sustaining continuous improvement processes
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THANK YOU


