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TOR Reference No.: 2017/28 Author(s): Michael Nicholson 

Version: 2 Date: 18-11-2016 

TERMS OF REFERENCE FOR WORK UNDER THE AUSPICES OF IMPEL 

 

1. Work type and title 

1.1 Identify which Expert Team this needs to go to for initial consideration 

Industry 

Waste and TFS 

Water and land 

Nature protection 

Cross-cutting – tools and approaches -  

 

 

 

 

 

1.2 Type of work you need funding for 

Exchange visits 

Peer reviews (e.g. IRI) 

Conference 

Development of tools/guidance 

Comparison studies 

Assessing legislation (checklist) 

Other (please describe): 

 

 

 

 

 

 

 

1.3 Full name of work (enough to fully describe what the work area is) 

IMPEL Review Initiative 
 
(This Terms of Reference sets out the need to carry out three (3) IRIs as part of IMPEL’s portfolio of 

work in 2017 and for the programme to ‘ring-fence’ funding for these. At the time of writing this 

Terms of Reference, one of the candidates has already been identified as the Albanian State 

Inspectorate for Environment & Forestry, with a focus on nature protection issues. A further 

candidate is yet to be identified.  If candidates are not found by 31 March 2017, the IMPEL Board will 

take such steps necessary to re-assign this budget to other areas of IMPEL’s work programme).  

1.4 Abbreviated name of work or project 

IRI 
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2. Outline business case (why this piece of work?) 

2.1 Name the legislative driver(s) where they exist (name the Directive, Regulation, etc.) 

The European Parliament and Council Recommendation on Providing Minimum Criteria for 
Environmental Inspections in Member States (2001/331/EC). 
 

2.2 Link to IMPEL MASP priority work areas 

1. Assist members to implement new legislation 

2. Build capacity in member organisations through the IMPEL Review Initiatives 

3. Work on ‘problem areas’ of implementation identified by IMPEL and the 

European Commission. 

 

 

 

2.3 Why is this work needed? (Background, motivations, aims, etc.) 

The IRI scheme is a voluntary scheme providing for informal reviews of environmental authorities in 
IMPEL Member countries. It was set up to implement the European Parliament and Council 
Recommendation (2001/331/EC) providing for minimum criteria for environmental inspections 
(RMCEI), where it states:  
 

“Member States should assist each other administratively in operating this Recommendation. The 
establishment by Member States in cooperation with IMPEL of reporting and advice schemes 

relating to inspectorates and inspection procedures would help to promote best practice across the 
Community.” 

 

The potential benefits of the IRI include:  

- Providing advice to environmental authorities seeking an external review of their structure, 

operation or performance by experts from other IMPEL member countries   

- Encouraging capacity building in environmental authorities in IMPEL member countries  

- Encouraging the exchange of experience and collaboration between these authorities on 

common issues and problems  

- Spreading good practice leading to improved quality of the work of inspectors and other 

officials working within environment authorities  

- Environmental authorities and contributing to continuous improvement of quality and 

consistency of application of environmental law across the EU (“the level playing-field”).  

2.4 Desired outcome of the work (what do you want to achieve? What will be better / 

done differently as a result of this project?) 

Member states that host an IRI will benefit from an expert review of its systems and procedures 

with particular focus on conformity with the RMCEI. The participants in the review team will 

broaden and deepen their knowledge and understanding of environmental inspection procedures. 
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Other Member States will benefit through the dissemination of the findings of the review through 

the IMPEL network.   

 

The workshop and engagement meeting with the European Commission will also help IMPEL to gain 

a better understanding of the benefits and utility of the IRI programme and help us to influence the 

European Commission with regard to the necessity to keep supporting this activity in future years. 

2.5 Does this project link to any previous or current IMPEL projects? (state which projects 

and how they are related) 

Every IRI is held as an independent project within the hosting Member State, but all IRI’s give a good 

view on the implementation of environmental legislation within European countries.  

The ToR for 2017’s IRI programme also includes a planned workshop session with previous IRI hosts 

to discuss implementation of the findings of recent IRIs. This links with and is closely related with 

project 2013/02: Results of the IMPEL Review Initiative.  

 

3. Structure of the proposed activity 

3.1 Describe the activities of the proposal (what are you going to do and how?) 

This Terms of Reference sets out the need to carry out three (3) IRIs as part of IMPEL’s portfolio of 

work in 2017 and for the programme to ‘ring-fence’ funding. At the time of writing this Terms of 

Reference, one of the candidates has already been identified as the Albanian State Inspectorate for 

Environment & Forestry, with a focus on nature protection issues. A further two candidates are yet 

to be identified.  If candidates are not found by 31 March 2017, the IMPEL Board will take such steps 

necessary to re-assign this budget to other areas of IMPEL’s work programme. It is envisaged that 

each of the three IRIs will cost approximately the same, € 8,000.   

Each IRI project will involve the following steps:  

a. Pre-meeting of the review team leader & rapporteur with the host authority to finalise the 

scope and timing of the review 

b. Preparation of information on the hosting environmental agency and its activities by the 

contact persons 

c. Circulation of this information to participating team members  

d. Review over a period of 3.5 – 4 days comprising:   

i. 2.5 days for review and assessment   

ii. 0,5 days for site visit (optional) 

iii.  0.5 days for comparison and collation of team views   

iv. 0.5 days for feedback, discussion and finalization of report.   

The programme this year will also involve an engagement meeting with the European Commission, 
specifically, Unit D4 Governance, Information & Reporting, to inform them about the results of the 
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IRI programme over recent years but crucially to inform them of the impact and changes that have 
occurred as a result of the IRI programme. This activity will involve the three IRI Ambassadors, 
Patricia Weenink, Simon Bingham and Michael Nicholson.  
 
In order to successfully communicate with the European Commission about the achievements of the 
IRI programme we first need to more fully understand the impact and benefits of the IRI. It is 
therefore planned to have a workshop session with the hosts of the last several IRIs to understand 
more fully about implementation of the findings of the IRIs and to gain more information about the 
changes that have occurred as a result of each IRI. This builds upon project 2013/02: Results of the 
IMPEL Review Initiative. 
 

3.2 Describe the products of the proposal (what are you going to produce in terms of 

output / outcome?) 

1. A written report of the review  

2. Relevant extracts from the review report, as agreed with host, for dissemination to IMPEL 

members and the European Commission, Training and Educational material on “lessons 

learned” and on examples of good practice for incorporation into training schemes of IMPEL 

member country inspectorates 

3. Where appropriate, translation of the project summary into the home language of the host 
IRI country. 

 

3.3 Describe the milestones of this proposal (how will you know if you are on track to 

complete the work on time?) 

There are several key milestones: 

1. 3 IRI’s in 2017 are foreseen. The hosting Member States will be known by the end of March 
2017 at the latest.  

2. The IRI review workshop. 
3. Engagement meeting with European Commission, D4. 

 

3.4 Risks (what are the potential risks for this project and what actions will be put in place 

to mitigate these?) 

Risks: 
1. Finding hosts for the review.  
2. Actions for contacting possible candidates for hosting an IRI in 2017 will start in 2016. 

 
As described above, the risk of not finding suitable hosts for this review will be mitigated by the 

IMPEL Board’s clear responsibility to act by the 31 March and re-assign any unused or underused 

budget to other parts of IMPEL’s work programme.  
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4. Organisation of the work 

4.1 Lead (who will lead the work: name, organisation and country) – this must be confirmed 

prior to submission of the TOR to the General Assembly) 

IRI ambassadors: Simon Bingham, Patricia Weenink & Michael Nicholson. 

4.2 Project team (who will take part: name, organisation and country)  

IRI ambassadors: Simon Bingham, Patricia Weenink & Michael Nicholson. 

4.3 Other IMPEL participants (name, organisation and country) 

Team leader and rapporteur from the IRI pool. 

4.4. Other non-IMPEL participants (name, organisation and country) 

None. 

 

5. High level budget projection of the proposal. In case this is a multi-year 

project, identify future requirements as much as possible 

 Year 1 

(exact) 

Year 2 Year 3 Year 4 

How much money do you 

require from IMPEL? 

20.000    

How much money is to be co-

financed 

    

Total budget 20.000    

 

6. Detailed event costs of the work for year 1 

 Travel € 

(max €360 per 

return journey) 

Hotel € 

(max €90 per night) 

Catering € 

(max €25 per day) 

Total costs € 

Event 1  2 x 360  

(x 3 IRI’s) 

4 x 90  

(x 3 IRI’s) 

2 x 25 x 3  

(x 3 IRI’s) 

3.690 

 Pre meeting (for 3 IRI’s)  
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2 months before IRI   

 

= 2.160 

 

 

= 1.080 

 

 

= 450 

 

 

 

Place: Hosting agency 

Team leader + rapporteur 

2 nights  

Event 2  8 x 360  

(x 3) 

 

= 8.640 

 

8 x 4 x 90 

(x 3) 

 

= 8.640 

 
 

8 x 25 x 5 

(x 3) 

 

=3000 

 

 

 

20.280 

IRI - Review 

Hosting agency 

8 participants per IRI 

4 nights  

Event 3 3 x 200 
 
= 600 

3 x 90 
 
= 270 

8 x 25 
 
= 75 

945 

Engagement meeting with 
European Commission 

    

Event 4 8 x 360 

= 2.880 

 

8 x 2 x 90 

= 1.440 

 
 

8 x 25 x 2 

= 400 

 

4,720 
IRI Review workshop 

Total costs for all events 

 

   19.635 

Rounded up 

to € 20,000 

 

 

7. Detailed other costs of the work for year 1 

7.1 Are you using a 

consultant? 
 

7.2 What are the total costs 

for the consultant? 

 

7.3 Who is paying for the  

Yes No
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consultant? 

7.4. What will the consultant 

do? 

 

7.5 Are there any additional 

costs? 
 

Namely: 

7.6 What are the additional 

costs for? 

 

7.7 Who is paying for the 

additional costs? 

 

7.8. Are you seeking other 

funding sources? 
 

Namely: 

7.9 Do you need budget for 

communications around the 

project? If so, describe what 

type of activities and the 

related costs 

 
Namely: 

 

  

8. Communication and follow-up (checklist) 

 What  By when 

Yes No

Yes No

Yes No
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8.1 Indicate which 

communication materials will 

be developed throughout the 

project and when 

 

(all to be sent to the 
communications officer at the 
IMPEL secretariat) 

TOR* 

Interim report* 

Project report* 

Progress report(s)  

Press releases 

News items for the website* 

News items for the e-newsletter 

Project abstract* 

IMPEL at a Glance  

Other, (give details): 

 

 

 

 

 

 

 

 

 

 
 

November 2016 

 

2016 

The host country will 

prepare a press release 

for the media in their 

own country. This will be 

translated where 

necessary into English 

and disseminated via the 

IMPEL website. 

End of 2017 

 

8.2 Milestones / Scheduled 

meetings (for the website 

diary) 

1st IRI spring 2017 

2nd IRI summer 2017 

3rd IRI autumn 2017 

8.3 Images for the IMPEL 

image bank 
 

8.4 Indicate which materials 

will be translated and into 

which languages 

Depending on which host country is chosen, it is our intention that 
the project summary, that which highlights the main findings 
(‘Good Practices & Opportunities for Development’) are translated 
into the language of the host country. 

8.5 Indicate if web-based 

tools will be developed and if 

hosting by IMPEL is required 

n/a 

8.6 Identify which 

groups/institutions will be 

targeted and how 

n/a 

8.7 Identify parallel 

developments / events by 

other organisations, where 

None. 

Yes No
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the project can be promoted 


) Templates are available and should be used. *) Obligatory 

 

9. Remarks 
Is there anything else you would like to add to the Terms of Reference that has not been covered above? 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

In case of doubts or questions please contact the 

IMPEL Secretariat. 

Draft and final versions need to be sent to the 

IMPEL Secretariat in word format, not in PDF. 

Thank you. 
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