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Introduction to IMPEL  
 

The European Union Network for the Implementation and Enforcement of Environmental Law 

(IMPEL) is an international non-profit association of the environmental authorities of the European 

Union (EU) Member States, and of other European authorities, namely from acceding and candidate 

countries of the EU and European Economic Area (EEA). The association is registered in Belgium and 

its legal seat is in Brussels, Belgium. 

 

IMPEL was set up in 1992 as an informal Network of European regulators and authorities concerned 

with the implementation and enforcement of environmental law. The Network’s objective is to 

create the necessary impetus in the European Community to make progress on ensuring a more 

effective application of environmental legislation. The core of the IMPEL activities concerns 

awareness raising, capacity building and exchange of information and experiences on 

implementation, enforcement and international enforcement collaboration as well as promoting 

and supporting the practicability and enforceability of European environmental legislation. 

 

During the previous years IMPEL has developed into a considerable, widely known organisation, 

being mentioned in a number of EU legislative and policy documents, e.g. the 8th Environment 

Action Programme that guide European environmental policy until 2030, the EU Action Plan: 

"Towards a Zero Pollution for Air, Water and Soil" on Flagship 5 and the Recommendation on 

Minimum Criteria for Environmental Inspections. 

 

The expertise and experience of the participants within IMPEL make the network uniquely qualified 

to work on both technical and regulatory aspects of EU environmental legislation. 

 

Information on the IMPEL Network is also available through its website at: www.impel.eu 

 

 

 

 

  

http://www.impel.eu/
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Executive Summary 

The IRI ambassadors organized an IRI workshop for those interested to play a role within the Impel 

review initiative on the 11th of December 2024 in Prague.  30 participants from 19 member states 

attended the workshop.     

Disclaimer 

This report is the result of a project within the IMPEL network. The content does not necessarily 

represent the view of the national administrations or the Commission. 

Quotation 

It shall be permissible to make quotations from an IMPEL Document which has already been available 

to the public on the IMPEL website, provided that their making is compatible with fair practice, and 

their extent does not exceed that justified by the purpose. Where use is made of works in accordance 

with Berne Convention, mention should be made of related IMPEL Document Name with giving 

publication link of the document on IMPEL Website. IMPEL has all rights under the Berne Convention. 

 

 

 

 

 

Adopted by written 
procedure on 20/03/2025

https://www.wipo.int/treaties/en/ip/berne/
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The workshop day 

 

On the 11th of December 2024 in the city of Prague, the IRI ambassadors organized an open workshop 

for all Impel members wishing to learn more and perhaps join in some way, the Impel review 

initiative. 30 Impel colleagues attended the workshop both in person and online. 

The workshop started with an online quiz (Slido) to find out how much the participants already knew 
about the IRI (see annex 1) and continued with several presentations: 

1. What is an IRI? Annex 2. 
2. IRI in Ireland (annex 3). Brian White and David Keating from the UK gave a presentation on 

their experience with an IRI on transfrontier shipment of waste. 
3. IRI in Iceland (annex 4). Sverrir Jónsonn gave a presentation on the experience of Iceland in 

the IRI on permitting and inspection within the Icelandic Environmental agency.  
4. IRI for (not in!) Ukraine. Andrii Moroz from Ukraine presented his experience with an IRI that 

was hosted in The Hague, The Netherlands.  
 
The afternoon was set up in groups to discuss in-depth what it means to participate in an IRI, either as 
a team leader, a rapporteur, an expert or as a host. 
At the closing of the day, the chair (Tony Liebregts) summarized the results of the discussion groups 
and encouraged all to actively join the Impel review initiative. 
 

Results 
 
Some of the key points to take away from the workshop were: 
 

o Those members that have had an IRI found it an extremely valuable experience 
o Hosting an IRI involves a lot of commitment and preparation from the host, but the results are 

worth it. 
o It is important to include senior management in an IRI to help implement the changes in the 

organisation. 
o The IRI is an informal review, not an audit and it can help an authority improve their activities 
o Participants really benefit from taking part in an IRI, and it helps them evaluate their own work 

in their authority 
o Growing the pool of candidates to be team leaders, team members and rapporteurs will 

strengthen the IRI further.  
o Candidates for IRI’s in 2025 and beyond are welcome now.  

 
The IRI Ambassadors group will analyse the results of the workshop and areas for follow up.  
 
 



    

 7/20 

 
 

Annex I. Slido results 
 

Participants in the workshop were asked a series of questions at the beginning, focussed on barriers and 

benefits of participation in an IRI and how participation could be made easier. These themes and results were 

investigated further during the event. Thes results of the questions were as follows. 

1. What do you think are the benefits of having an IRI? 

Learning, opportunities, sharing, support, improvement, knowledge, evaluation, 

improving the organisation, optimalisation, communication, opportunities of development, access, 

informal, good practice, contribute, improve, empower, better organisation, broader view 

 

2. What do you feel are the main barriers to having an IRI? 

a. Support of senior management in my organisation – 85 % 

b. Time involved in hosting - 80% 

c. Hard to get staff involved – 75 % 

d. Costs – 50% 

e. Too many topics to cover - 25% 

 

3. What would make it easier for you to join an IRI? 

a. Better knowledge of what is involved – 80% 

b. Information on what my organisation will get out of it – 75 % 

c. Help persuading my manager to let me do it – 50 % 

d. Specific training for one of the roles 40 % 

  



    

 8/20 

 asics of an IRI
 IRI is a            not an a dit

  oc s on Ind stry Nat re  aste or  ater

  ost or anisa on decides on the e act topic s 

 IRI team consists of 
Team leader
Rapporte r
 etween   to   specialists  dependin  on the foc s areas  

Annex II. What is an IRI? 
 

 

 

 teps in an IRI

 .  re mee n   host  team leader  rapporte r 

2.  et date  foc s and e per se needed

 .  orm a team

 . Travel and other arran ements

5. IRI week

a.   es onnaire

b. Indicate  ood prac ce and opport ni es for development

c.  resenta on to host  and hi her mana ement 

d.  ra  report

 .  inal report

The   es onnaire

 art   Re  latory framework
 e look at the the environmental a thority  the relevant le isla on and rela onships with the
p blic  stakeholders  overnment and other co ntries.

 lso looks at how policy   oals and objec ves are translated to the workplans of sta 
 strate ic ali nment .

 art    ermi n  ac vi es  art C  Inspec on and enforcement ac vi es
 or part   and C we review the strate ic steps and the opera onal steps accordin  to the
 nvironmental permi n  and inspec on cycle

 art    ite inspec on
 emonstra on on how inspec ons take place



    

 9/20 

 

 

 

 

 

 

     
 in days 

      
 in days 

      
 in days 

          
 in days 

          
 in days 

        2 to      

  25
 incl travel 

2
 incl travel 

            

  25
 incl travel 

2
 incl travel 

           

    5
 incl travel 

             

Time   capacity needed

  hows commitment to    law

  enchmarks own system

   ports own  ood   best prac ces

 Imports  ood   best prac ce of others

   ternal valida on  not in  enced by historical or c lt ral iss es

  et help from Impel e perts to implement opport ni es for development

 hy do an IRI 

            
IRI

 promotes consistent implementa on and enforcement of environmental le isla on across   rope

 compares na onal prac ces with those of other co ntries

 provides recommenda ons with an interna onal dimension

 leads to knowled e sharin at   ropean level

N RI

 foc ses on na onal conte t aims to improve implementa on and enforcement of environmental

le isla on by a thori es within the co ntry

 foc ses on collabora on and consistency amon a thori es in a sin le co ntry

 o ers recommenda ons tailored to na onal or re ional needs

 foc ses on improvin collabora on and consistency within the co ntry



    

 10/20 

Annex III. Experiences from recent IRI’s 
The following experiences were presented in the workshop from recent hosts of the IRI. Results from Ukraine 

were presented verbally during the conference.  

IRI IRELAND 
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IRI ICELAND 
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