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IMPEL Enforcement Actions 2014-2015 Project Report

http://www.impel.eu/projects/enforcement-actions/
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Overview of Total Inspections

2016 2017 Overall EA	V

Admin inspections 3961 2272 6233

Physical	
inspections

6793 10036 16829

Waste	inspections 3139 3189 6328

Waste	detection
rate

29% 26% 27%

Waste	violations 1062 947 2009

Violation	rate 33% 30% 32%



Violations by destination 2016-17
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Violations by destination 2016-17
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Mapping illegal waste shipments & planning

Please	use	the	tool!



Project development

2003 to 2006
Seaport projects I & II
Verification projects I & II

2006 to 2014 Enforcement Actions I, II & III

2014 to 2018 Enforcement Actions

2018 to 2023
Shipments of Waste 
Enforcement Actions Project 
(SWEAP)



SWEAP (2018-2023)
Replace	current	Enforcement	Actions	Project
Secure	financial	footing
Able	to	plan	and	implement	practical	improvements	for	
frontline	officers
Work	packages:
1. Capacity	building	and	training	for	Customs
2. Co-ordinated	inspections	throughtout	the	waste	

management	chain
3. Development	of	innovative	enforcement	tools
4. International	collaboration,	communication	and	

awareness-raising
5. Intelligence	gathering	and	sharing	with	Europol



Example of product



Commission’s view



The	Commission	has	stated:

“Good	when	also	EA	projects	for	nature,	industry	and	
water”



Successful ingredients of EA 
or why does the Com likes EA just as much as we do?



Successful 
ingredients

1. Joint	inspections	and	exchange	of	inspectors
- small	group,	learning	from	each	other,	discussing	
common	problems	and	solutions,	working	together	on	
actual	problems.	Police	and	custom	also	involved
2.	Easy	to	get	involved	and	for	countries	to	do	
inspections	and	report	results
3.	Analysing	the	results	of	inspections	and	
providing	useful	information,	and	over	many	years	
(see	trends)



EA for Nature, Water, Industry

Should/ can the same approach be 
followed?

Perhaps not realistic:
Other type of legislation, different circumstances 
across countries, licences in own language, etc.



EA for Nature, Water, Industry



EA for .....
Main	challenges?

Is	data	gathering,	analysing and	sharing	
useful	for	your	work?

Should	emphasis	be	on	training	or	joint	
enforcement?



EA for .....Suggestions
Nature?	More	involvement	of	customs,	police	and	other	regulators	in	
exchanges	and	border	inspections?

Industry?	Gathering	information	how	many	inspections	are	carried	out	
in	e.g.	the	gas	and	oil	branch,	main	violations,	changes	over	the	years,	
more	compliance	or	less?

Water?	Gathering	information	on	the	of	inspection	results	regarding	
water/	ecological	quality	changes?

Nature?	The	number	of	inspections	on	Nature	2000	and	.....?

You	know	better	than	we	do!
Do	you	have	any	suggestions	for	us?



TIP



More important



Email: Marina.de.gier@ilent.nl
Katie.Olley@sepa.org.uk
Website: www.impel.eu
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