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NEG organisation and competences

• National Environmental Guard (NEG) is the Romanian authority entrusted 

with the inspection and enforcement of EU & National environmental 

legislation

• NEG consists of 1 central body (General Commissariat) and 41 county 

commissariats, Bucharest Commissariat and Danube Delta Commissariat

• NEG is competent for inspection and enforcement of industrial activities, 

waste activities, chemicals and nature conservation

• NEG has to inspect 85,554 installations and 985 protected areas covering 

around 20% of Romania (47,780 km2)

• NEG's staff consists of 621 personnel with inspection duties (commissars)

• How to ensure the compliance? ……… New and innovative approaches:

ü Risk assessment

ü INCOLAB 
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Natura 2000 sites management
• The protection and conservation of Natura 2000 sites falls under the 

responsibility of the National Agency for Natural Protected Areas and 
National Environmental Guard

• The management of Natura 2000 sites is done by:
ü NANPA and its territorial departments, or
ü Structures (public or private) specially designed for the management of 

protected areas = custodians 
• The main responsibilities of management bodies:

ü Elaboration and implementation of the site management plan
ü Evaluation of the management plan
ü Inspection (cooperation and coordination with NEG)
ü Sanction of offenders (cooperation and coordination with NEG)
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“Confluenta Olt-Dunăre” Natura 2000 site
• Established as Natura 2000 site in October 2007; codified as ROSPA0024
• Surface: 209.5 km2; altitude: highest 53 m, lowest 3 m
• 15 protected migratory birds falling under Annex 1 of Directive 79/409/EEC 

on the conservation of wild birds (Night heron - Nycticorax nycticorax, 
Spoonbill - Platalea leucorodia, Whooper swan - Cygnus cygnus, etc.)

• Over 60 other protected species (Blackbird - Turdus merula, Coot - Fulica 
atra, Moorhen  - Gallinula chloropus, etc.)
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INCOLAB – Citizen’ module
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INCIDENT REPORTING
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INCOLAB – Incident’ Map
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INCOLAB – Protected species info
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CONCLUSIONS & FURTHER 
DEVELOPMENTS

• Although INCOLAB was recently launched by NEG, it has 
already proved its value for organising and conducting 
NEG inspections on Natura 2000 sites from Danube 
border area

• The application provides pieces of evidence on incidents 
that may affect the integrity and welfare of natural 
habitats or protected species

• INCOLAB also allows NEG to identify routes used by 
poachers and illegal activities (quarries, waste dumps)
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CONCLUSIONS & FURTHER 
DEVELOPMENTS

• NEG is currently shaping its enforcement interventions 
based also on the information provided by citizens 
though INCOLAB

• Testing INCOLAB on “Confluenta Olt-Dunăre” Natura 
2000 site was a “pilot project” that will be extended to 
other protected areas in our country

• If you are interested, the application is flexible enough 
to be used in other countries 
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Thank you for your attention!

Florin Homorean
National Environmental Guard
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